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Abstract

An evaluation research with a mixed method research design was conducted to monitor
and evaluate the projects on the faculty development in the colleges under the jurisdiction of the
Ministry of Public Health, Thailand, B.E. 2537-2544 and B.E. 2542-2549, approved by the resolution
of the cabinet. A CIPP model was applied to study 1) outcomes of the two projects, in terms of
quantity and quality, 2) context and input, and 3) the processes of project management and
barriers. Quantitative data were collected using questionnaires developed by the researchers.
Qualitative data were collected by in-depth interview. The population and sample of this study were
the project stakeholders including the Master and Ph.D. graduates granted scholarships to study in
domestic and overseas universities, the graduates of overseas short course training, colleges’
directors, superiors and colleagues of the graduates, and the administrators and project managers
of the Praboromarajchanok Institute. Quantitative data were analyzed using frequency, percentage,
ratio, proportion, mean, and standard deviation. Qualitative data were analyzed by content analysis.

The results of quantitative analysis are summarized below:

1. The project outcomes in terms of quantity did not meet the project goals for all groups as
follows:

1.1 Actual number of the faculty granted scholarships from the project B.E. 2537-2544
was 52, which is 65 percent of the project goal.

1.2 Actual number of the faculty granted scholarships from the project B.E. 2542-2549
was 51, which is 13.3 percent of the project goal.

1.3 Actual number of the faculty having finished PhD. in Thailand was 35, which is 42.2
percent of the project goal.

1.4 Actual number of the faculty having finished Master’'s degree in Thailand was 215,
which is 24.3 percent of the project goal.

1.5 Actual number of the faculty attended overseas short course training was 356, which
is 56.4 percent of the project goal.

1.6 The ratios of the faculty to students were 1: 9.4 in the Nursing Colleges and 1:11.5 in

the Public Health and Medical Technology Colleges, which were lower than the project goal.



1.7 The proportions of the faculty qualifications, PhD. : Master : Bachelor were 0.3: 7.2:
2.5 in the Nursing Colleges and 0.2 : 4.7 : 5.1 in the others, which were lower than the standard
identified by the University Bureau.

2. An analysis of the outcomes in terms of quality revealed that:

2.1 Ph.D graduates from both overseas and domestic universities assessed their own
potentials at high level (x = 3.98 and 3.89, respectively) while the Masters’ degree graduates rated
theirs at moderate level (x = 3.47).

2.2 The superiors and colleagues of overseas Ph.D. graduates, domestic Ph.D.
graduates, overseas Master graduates, and domestic Master graduates, evaluated the potentials of
all groups at high level (x = 4.20, 4.23, 3.92, and 3.78, respectively).

2.3 For participation in organization development, an analysis of the data given by the
superiors and colleagues revealed that all groups of the graduates used their potentials increased
from their studies and trainings to help develop the colleges.

Results of qualitative data analysis:

1. An analysis of qualitative data revealed that the graduates’ potentials increased from their
studies and trainings included knowledge in their specialty areas, research conduction, decision
making and problem solving, information inquiry, utilization of information technology and computer,
management and administration, English competency, teaching and supervision, as well as
communication and cooperation. However, it was found that some graduates were provided with
opportunity to use their potentials while the others were not. The barriers to the use of their potentials
were too much workload and inappropriate assignment and appointment.

2. The context and input affecting the project outcomes were budget, college context, and
readiness of the faculty. The factors facilitating the use of their potentials were the unity of the
faculty.

3. For the process, it was found that there was a clear action plan for overseas study and
training but there was an inadequate monitoring while studying and returning. The action plan for
promoting the study in Thailand was found unclear. There was also no link between staff

development plan of the colleges and the projects.



